
441

Chapter preview

The focus of this chapter is how managers can manage their supply chain and logis-
tics most effectively. The topics that we cover include:

● Principles and defi nitions
● Supply chain management accounting
● The fi nancial reporting of the impact of logistics and supply chain 

management decisions.

 

Introduction

As never before, our global business environment is becoming more and more com-
petitive, is subject to increasing technological change and has become much more 
customer orientated. Traditionally vertically integrated businesses have restructured 
and focused on core business activities, outsourcing to a variety of suppliers. 
Marketing strategies are changing; companies such as Dell were one of the fi rst to 
recognise that there was a market for low-cost standardised computers. Like many of 
their competitors, they source the components for their computers from a wide cross-
section of suppliers – cables, circuit boards, micro chips, casings, disc drives, screens, 
packaging – everything. There are numerous suppliers in this industry sector and 
year-by-year the pressure on them to provide components at reduced cost and to 
higher quality standards is ever increasing.

The innovation introduced by Dell was not to set up traditional distribution and 
sales channels but rather to market and sell direct to the customer, a strategy that was 
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