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Case 18: Nando’s International: Taking Chicken to the World 
 
Discussion questions
 
1. Why are Nando’s International service personnel also called Boundary Spanners?

2. Why is culture important to Nando’s?
 
3. Nando’s have a very strong international brand. How has advertising and brand identity helped them achieve their success?
 
4. Despite being an international organization, Nando’s still has a local feel – how have they achieved that?
5. Consider yourself to be the Marketing Manager for a Service organization. What elements of Nando’s success would you include in your strategy for moving your organization onto the Global scene?
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