INTRODUCTION
This material is to accompany Operations Strategy by Donald Waters.  The book gives a comprehensive review of current thinking in operations strategy.  Before moving to the details of an operations strategy it reviews material in the two key areas of operations and strategic management. 
Operations are the activities that are directly responsible for making an organisation’s products.  Operations management is the broad function that makes the bundles of goods and services that an organisation passes to its customers.  
Strategy is concerned with long-term management – setting the long-term direction of the organisation.  When we combine these two ideas, we get an operations strategy, which is concerned with the long-term management of operations.  It consists of all the goals, plans, policies, culture, resources, decisions and actions that affect operations over the long-term.  
The underlying problem with discussing operations strategy – in common with all other aspects of strategic management – is that it is very difficult to isolate or visualise.  There is certainly nothing tangible to look at, and it is difficult to get to grips with an essentially nebulous and ill-defined concept.  Sometimes the operations strategy seems little more than the opinions of certain managers.  At best it appears as a hazy notion containing everything concerned with the long-term direction of operations.  
Some people try to get around this problem by putting artificial boundaries around the subject, or defining it in terms of specific activities.  But this is not really convincing.  Being difficult to describe does not mean that we should ignore operations strategy completely or focus on one or two of its features.  We have to accept that it is a difficult subject and give it the attention that it deserves.

The fundamental reason for studying operations strategy is that it shows how organisations achieve their purpose.  It describes the long-term operations that organisations use to satisfy their customers – and ultimately achieve their aims.  Almost everything within an organisation depends on its operations strategy – the type of products it makes, how it makes them, how it satisfies customers, its competitive advantage, where it is located, how big it is, how much finance it needs, how it interacts with other organisations, and so on.  It follows that a well-designed operations strategy should be an essential part of every organisation.  
Despite its central importance, operations strategy is a surprisingly new subject and ideas are continuing to evolve.  The book gives a comprehensive review of the latest thinking and ideas in the area.  
MATERIAL INCLUDED

Material included here is:
· Other material for each chapter

· Some comments on case studies

· A glossary of key terms used in the book

· A list of references used in the book

· A list of websites used in the book

· A set of PowerPoint slides for each chapter (Instructors’ side)
The book has 14 chapters.  For convenience, we have divided these into three parts.  The first part describes the general context of strategic management; the second part discusses the aims, contents, design and implementation of an operations strategy; and the third part looks at specific areas for strategic decisions.  This material includes a set of PowerPoint slides organised by chapter.  It also includes material for each chapter giving:

· A statement of the overall aim of the chapter
· A description of the more detailed aims 

· Comments on the discussion questions

· Notes on the ‘Ideas in Practice’

· Notes on the case study

The purpose of this material is not to give a detailed solution – or even to suggest that there is a definitive answer.  It tries to develop ideas outlined in the book, and show how they work in practice. 
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